
the details for working on the job. Putting 
specs on the plans ensures that the         
contractor will always have them to refer 
to.)  As with any contract, it should be sent 
to your community’s attorney before     
signing for review. 

The next step is the bid process. The bid 
process will start with a bid sheet if you are 
working with an architect or engineer.  The 
bid sheet should be broken out by distinct 
line items that relate to specific costs within 
the project.  Bid sheets should be sent out 
with a due date and also the proposed     
contract. 

Contracts should have maximum workable 
days for the project, penalties for work days 
missed (not due to weather), lead time for 
materials, maximum start date after       
contract is signed, it should state who pays 
for permits, and have penalties for no       
foreman on the job per day, minimum crew 
size, name of foreman, as well as a Hold 
Harmless Clause, among other items.  (The 
Hold Harmless Clause may be obtained 
from your insurance carrier.)  The contract 

     CAI - LI Chapter News                   
 

Serving Long Island, New York 
Published by the Long Island Chapter of CAI  

Issue No. 28 –  Spring 2015  

INSIDE THIS ISSUE : 

 

Community Associations Institute  — Long Island Chapter   

P.O. Box 221, Commack, NY 11725 ● 631-882-8683 ● info@cai-li.org  ● www.cai-li.org  

CAI National Office 1-888-224-4321 ●  www.caionline.org 

When the topic of large renovation and 
construction projects come up so do the 
concerns of extra costs and other problems.  
Here are some ideas and recommendations 
based on my 25 years experience of       
managing these projects. 

First, it important to stress that since each 
community is unique, your attorney,      
insurance broker and carrier, and your   
accountant must be consulted on any of the 
suggestions in this article.  It is impossible 
to anticipate By-Laws and other special  
circumstances at each community when 
writing this. Of course the Board         
themselves must agree to the plan. 

To begin the process, if the job requires an 
architect or engineer, you will have to   
review their contract and how they work.  
Some items to consider are: how many  
inspections they are including in their     
proposal, rates for redesigns, if any, plans 
and specs sheets, bid sheets and bid process.               
(I recommend that all plans have specs    
written right on them and not on separate 
sheets.  It is very common for contractors 
to grab plans without the specs, which have 
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should state that the contractor will insure the community and managing agent 
as Additional Insured for General Liability and Workers Comp. 

Bid sheets are sent out with the plans, and the specs should be on the plans, with 
a date for a mandatory walkthrough. Walkthroughs are to show the contractors 
all details of the project at the community.  It is recommended that overages be 
discussed at this walkthrough as something to be avoided as much as possible.  
An example can be given for ways to avoid overages: If the project is for a flat 
roof or shingle roof, it is recommended that the contractors be allowed, after 
providing insurance, to do a test-cut or lift a few shingles to inspect fascia board 
so that there are as few surprises as possible.  Similar types of exploratory work 
can be done for other projects. 

When bids come back, we have developed a process whereby we put all line 
items on one spreadsheet so that they be compared by item.   If an architect or 
engineer is on the project, this spreadsheet should be sent to them to help     
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analyze pricing by line item.  After this is done, contractors 
come in to our office to discuss how they plan to do the 
project, mobilize, etc. and to explain different pricing, 
both higher and lower, on the spreadsheet.   

After all comparisons are done, a contractor is selected 
with the Board, and any architect or engineer, and the     
contract with those details is sent to the communities     
attorney for review along with the signed bid sheet, plans 
and specs for the work. 

There are plenty of other ideas for managing projects          
depending on the type of community and buildings that you 
have. These are just a few suggestions I have learned over 
the years that help save money and help jobs run smoothly.  
I hope you use a few to get the best bang for your buck for 
your projects!     

If you have any comments or questions, Marsha Grant,              
President of Grant Management Services, may be reached at                        
info@nygms.com. 
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       Farmingdale, NY 11735 
       Tel       631-773-6009 
       Cell      516-652-3279 
       Direct   516-501-9703 
       e-mail  Susan.Cirrone@securitasinc.com 
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Get Ready! Our CAI-Long Island Ninth Annual Trade Show 
will be held this upcoming October on Saturday the 17th 
from  9:00 a.m. to 3:00 p.m. at the Hilton Long Island.  
The show is appropriate for Community Board members with 
all levels of expertise, knowledge, and years of involvement 
on the board. 

Our chapter mission is to inspire professionalism, effective 
leadership and responsible citizenship — ideals reflected in 
communities that are preferred places to call home. As such, 
we believe strongly in education and offer a host of              
educational seminars during the trade 
show. Previous topics have included:          
Collecting Condominium & HOA Fees,     
Dealing with Problem Homeowners,           
Effectively Handling Foreclosures, Habits of 
Highly Effective Board Members, Insurance 
Risk Transference and Problem Solving, and 
our very popular class - Ask the Experts.  

While attending the event, you will have the 
opportunity to meet over 60 exhibitors 
from various professions which  include but 
are not limited to: Accountants, Attorneys, 
Banking & Financial Services, Contractors, 
Dryer Vent, Insurance Agents, Landscaping, 
Pest & Insect Control, Pool Management, 
Property Managers and Management Firms, 
Property Damage Restoration, and Security 
Services. 

Board members from numerous communities 
throughout Long Island attend this annual 
event which provides the opportunity of      
networking and sharing of ideas with 
different communities to help each other, and 
not to “reinvent the wheel” regarding specific 
issues or problems. 

We highly encourage you to mark the date on 
your calendar and register to join us as            
we never charge a fee for attendance by     
Community Board Members. You certainly 
will be well fed as breakfast and lunch are 
served along with coffee throughout the day… 
so you don’t need to bring anything but your 
questions! And if you have a friend that is   

GET READY FOR THE TRADE SHOW! 

By TRADE SHOW COMMITTEE CO-CHAIRS 

SUZANNE BORELLI - BELFOR PROPERTY RESTORATION 

PATRICK MATHEIS - M&T BANK 

serving on the Board of another community association — 
invite them to the show as your guest and let them experience  
firsthand the benefits of CAI-Long Island. 

Don’t forget, many of the exhibitors raffle off exciting 
prizes throughout the day as a “Thank You” to the            
Community Board members for taking their time to attend 
the event.  You may be lucky and possibly be one of the Big 
Winner’s this year!      

If you have any questions, feel free to contact one of us at                       
Suzanne.Borelli@us.belfor.com or pmatheis@mtb.com. 
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News From National… 

2015 Board Member Scholarship Winners 
 

We are pleased to report we received 34 applications — the 
most ever received — for scholarships to attend the recent 
2015 Annual Conference and Exposition in Las Vegas. The 
$1,000 Board Member Education Scholarships, including 
free conference registrations worth $399 each, were    
awarded to CAI homeowner members Frederick Curry of 
Chesapeake, VA; Leonard Fox of Yorba Linda, CA; Karla 
Perkins of Washington, D.C.; and Larry Towner of 
Kennewick, WA. The four recipients were selected by 
members of the Community Associations Volunteers      
Committee (CAVC). The applications were sent to CAVC 
members with names and geographic locations blocked out. 
The committee’s decision-making was based on essays      
provided by the candidates. Questions about this scholarship 
initiative should be directed to Frank Rathbun at             
frathbun@caionline.org or (703) 970-9239.  
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Congratulations!!!  
Edward M. tAylor, ESQ. 

Has Been Admitted to The  

college of Community  

Association Lawyers 

Good news to share!  

On February 20, 2015, Edward M. Taylor, Esq.,       
managing partner of the Smithtown law firm of Taylor, 
Eldridge & Endres, P.C., and a Past President of the   
CAI-Long Island Chapter, has been named a Fellow of 
the College of Community Association Lawyers (CCAL) 
– one of fewer than 150 attorneys nationwide to be    
admitted to the prestigious organization.   

CCAL was established in 1993 by the Community      
Associations Institute (CAI).  Fellows of the College 
must demonstrate substantial contributions to the      
practice of community association law through writings, 
teaching and service as well as a commitment to high 
standards of professional and ethical conduct. 

Mr. Taylor’s firm represents over 100 condominiums, 
cooperatives and homeowners associations throughout 
Nassau and Suffolk Counties. Taylor was a founding 
member and first President of the CAI-Long Island 
Chapter.  He also has taught classes on condominium,   
co-op and homeowners association law at Touro Law 
Center as an adjunct professor and is a frequent lecturer 
and author of articles on community association issues.  
Taylor is active in CAI’s NYS Legislative Action       
Committee, Government and Public Affairs Committee, 
and the Foundation for Community Association          
Research. 

Warmest congratulations Ed on your        
successful achievement of this most           
prestigious industry designation, and as    
always… many thanks for all that you do!  
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Ray Nobile 
Phone: 631-589-5470          www.brickman.com 

 

SAVE THE DATE 

TRADE SHOW 
SATURDAY — OCTOBER 17, 2015 

9:00AM  - 3:00PM 

Breakfast & Lunch will be served. 
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Long Island Chapter 
Upcoming Events 

 

Thursday, May 28th - 6:00 p.m. 

"Hoarders... and Other Difficult Issues"  

HQ3 - Lower Level Meeting Room  

3 Huntington Quadrangle, Melville 
 

Wednesday, June 3rd - 3:00 p.m. 

LI Chapter’s 4th Annual Golf Outing 

Sandpiper Nine at Spring Lake Golf Course 

30 East Bartlett Road, Middle Island 
 

Tuesday, July 14th - 6:00 p.m. 

Summertime Social  

Trento 

1058 Broad Hollow Road, Farmingdale 
 

Thursday, September 24th - 6:00 p.m. 

 Managing Construction Projects 

Capital One Bank 

275 Broad Hollow Road, Melville 
 

Saturday, October 17th - 9:00 a.m. to 3:00 p.m. 

9th Annual Trade Show 

Hilton Long Island 

598 Broad Hollow Road, Melville 
 

Thursday thru Saturday - November 5th-7th 

M-100 Class: The Essentials of  

Community Association Management  

Belfor Property Restoration 

60 Raynor Avenue, Ronkonkoma 
 

Saturday, November 7th - 8:00 a.m. 

Basic Essentials Class  

for Community Association Board Members 

Belfor Property Restoration 

60 Raynor Avenue, Ronkonkoma 
 

December — Chapter Holiday Party 
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Proper USE OF COMMITTEES 
Compiled by Christine M.. Majid, CAI-LI CED 

Committees are an integral part of every successful            
community and can be effectively used in several areas of     
association administration and management.  Benefits achieved 
from the use of committees result from the pooling of 
knowledge and experience of its members. Creating sound 
committees will enable your board to gather information from 
non-board owners who should represent a cross-section of the 
community. Of course, if there are volunteer members      
willing to serve who have expertise in areas such as insurance 
or finance, that’s even better.  Committees may be formed for 
a limited duration or as a standing committee and when it 
comes to size, a general guideline is that the committee 
shouldn’t be so large that it becomes unwieldy rendering it 
useless.  

As a board, you may wish to solicit committee members at 
your monthly meetings, print announcements in your         
community newsletter, post notices in common areas, or 
simply approach individuals that are actively involved in     
community events.  Once formed, the board should provide 
the committee with a clear mission and task members with    
specific goals. Be mindful that the board must also provide the 
committee with not only a timeline but the proper resources 
such as documents, reports, access to professionals, and be 
prepared to educate the committee on community policies 
and procedures. 

For example, the formation of a budget committee       
comprised of members of your community association, would 
enable residents to have a say in how their money is spent. It 
makes sense for the board treasurer to chair the budget                 
committee and as chair, it’s the treasurer’s job to 
keep everyone on track during budget preparation. The     
treasurer should make sure that all committee members      
understand the three basic components of the budget: 

1. Funds needed for daily operation of the community, such as 
electricity and water, grounds maintenance, management, 
insurance, and general maintenance. These expenses are either 
contractual or can be reasonably estimated based on            
experience. An important consideration when looking at items 
in the operating budget is the expectations of the           
community — for example, do members want a landscaper 
who is a “mow, blow, and go” type, or do they want a        
landscaper who provides a higher level of service? 

2. Funds needed to maintain reserves at sufficient                

levels. Reserve funds provide money for the repair and       
replacement of the community’s assets—such as the pool, 
roofs, pavement, etc.    

3. Funds for additions or enhancements to the existing     
property. This is a function of what members of the            
community want and are willing to pay for. The community 
should provide input and approval for this component.  

Armed with this knowledge, the committee will estimate 
total expenses for the coming year and compare that sum to 
the association’s potential revenue (assessments, interest on      
investments, concession income, and so on). If expenses are 
greater than revenue, the committee will look for ways to 
lower expenses without compromising service. If that doesn’t 
balance the budget, the committee may have to make a tough 
decision — whether to increase fees or levy a one-time      
special assessment.  

Also very popular is the architectural and landscape 
committee which looks out for the entire community. Aside 
from stopping residents from painting pink polka dots on 
their houses, the committee’s job is to make sure that the size 
and style of all projects, including the type of materials being 
used, and the overall look of grounds, adhere to the             
association’s design requirements. Not only does this keep the 
community looking cohesive, it also helps to keep property 
values up by preventing individual structures from standing 
out. Of course, it’s also important to note that unapproved 
projects might legally have to be removed at the owner’s   
expense. 

The biggest advantage of a committee is that it provides a 
convenient means for the exchange of ideas and              
information leading to a joint decision. By careful selection 
of the membership of committees, it is possible to bring        
together a wide range of ideas, expertise, and interests to 
achieve the ultimate goal… which is the true success of the 
community as a whole!      

 



P.O. Box 221 
Commack, NY 11725 
www.cai-li.org 


