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IGNORANCE IS NOT BLISS: WHY ARE COMMUNITY
ASSOCIATION VOLUNTEER BOARD MEMBERS SUED?

By JOEL W. MESKIN, EsqQ., CIRMS, CCAL FerLow, MLIS

2018© JOEL W. MESKIN

Volunteer board members are often baffled
and incredulous when someone challenges or
complains about a decision that they have
made, a rule that they have changed, or a
special assessment that they have issued. I
have touched, in one way or another,
between five and six thousand claims and/or
lawsuits against community associations and
their volunteer board members. As I travel
around the country, people ask me what I
have been able to distill from all these claims.
Without skipping a beat, I respond by telling
them that "ignorance is not bliss!"

The "ignorance" T refer to is twofold. First,
unit owners do not read the governing
documents they have agreed to comply with
prior to purchasing their home in a common
interest association. In most cases, these unit
owners probably do not read the governing
documents until they have an issue with the
board, the association or their neighbors.

Practice Pointer 1: Read the governing

documents before you buy; ignorance of the
governing documents is not a defense and an
association member is presumed to have read
the documents he or she has agreed to when
they purchased their unit.

Second, the volunteer board members turn
their positions into something beyond their
purpose and their authority. This is further
exacerbated by the fact that these volunteer
board members are often the same unit
owners that have not read the governing
documents.

Practice Pointer 2: Each association

member who wants to join the board should
be required to confirm that he or she has read
the governing documents before agreeing to
become a board member.

What comes to mind each time this twofold
dilemma arises is a pearl of wisdom my father
used to share with me. He would say: "Why
do people never have time to do things right
in the first place, but always have time to fix
them?"

Practice Pointer 3: Each board should have

an annual board training, even for those
members who have been on the board. The
value of an annual training far outweighs the
cost, if any, as well as the effort. This will
lead to monetary and time savings when the
board knows how to operate properly. The
National CAI office has great resources as

Continued on Page 4
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The CAI Long Island Newsletter is published quarterly by the Long Island Chapter of
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EXTEND THE LIFESPAN OF YOUR COMMUNITY POND WHILE

BUFFERING LONG-TERM EXPENSES

By KYLE FINERFROCK, ENVIRONMENTAL SCIENTIST - SOLITUDE LAKE MANAGEMENT

When
anticipating and planning for

communities begin
possible future expenses, they will
likely discover that the removal of
accumulated sediment in
stormwater retention ponds has a
very large price tag. In fact,
dredging is often one of the largest
expenses a community will ever
face. Luckily, there are things that

can be done to help reduce costs

and prolong the time

span
between dredging. By better understanding the purpose of a
employing proper

techniques, a community can rest assured that the best decisions

stormwater pond and management
are made for the pond, the surrounding environment and the

community’s budget.

While a stormwater pond can be a beautiful asset to a
community, it also has specific engineered and
environmental purposes. First, it is used to slow down and
dissipate the energy of the flowing water from rainstorms, which
picks up speed and energy as it passes over a community’s
impervious surfaces such as roofs, streets, driveways and
sidewalks. If the water doesn’t get slowed down by a stormwater
pond, it can create erosion problems or flooding downstream.
Second, a stormwater pond is used to collect pollutants and
sediments in order to prevent them from being deposited
elsewhere. Sediment, grass clippings, leaves, fertilizer, pollutants
and other organic matter will all be collected and accumulate in
the pond over time. At some point in a stormwater pond’s
lifetime, the sediment accumulation will become too great and
dredging will be required to remove
several feet of sediment and restore

the lifespan of the pond.

It can take years for a community to
properly budget for a much-needed
dredging project. As a result, I'm
frequently asked to identify the exact
timeframe dredging should take place,
but T often struggle to give a short
answer. Each community is different
and each has its own unique goals and
variables to consider. In some cases,
the decision to dredge comes in an
attempt to revive the aesthetics of a
Other
dredging occurs as a result of

stormwater pond. times,

& SUMMIT

CORPORATE OFFICE
390 RXR Plaza, Uniondale, New York 11556

Proactive lake and pond management techniques, including aeration,

can help prolong the Iifespan qf a community stormwater pond and
improve the beauty of the surrounding ecosystem.

municipal enforcement. In general, dredging is recommended
every 20 years to help ensure a stormwater pond is functioning
properly. But with proper proactive pond management
techniques, it is possible to prolong the need for dredging to
every 30 years or more, providing significantly more time to
budget and prepare for the expense.

There are several things a community can do to take
control of its stormwater pond and budget, starting with
data collection. Inspecting and collecting data about a pond is the
best way to anticipate potential problems that can shorten the
lifespan of the waterbody. A stormwater inspection will look
at the engineered structures within the watershed to check for
failures or damages that can cause erosion and accelerated
sedimentation in a pond. Problems found during an inspection

Continued on Page 10

PROTECTING YOUR
PEACE OF MIND

EXPERTS IN SECURING
RESIDENTIAL COMMUNTIES

Our People, Service and Technology
Make the Difference

24/7/365 Support through our locally
based Security Operations Center

LONG ISLAND OFFICE
125 Baylis Road, Suite 160, Melville, NY 11747

800.675.5888 + summitsecurity.com
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Continued from Page 1

well as on demand video training courses. There is no excuse
for not taking the time to prepare for a board position.

I tell boards and managers that, in the normal course, a board
meeting should not take more than an hour. Yes, certain issues
create exceptions, but that should in fact be an exception. In
response, 1 often hear "yah, right." The key is for board
members to understand their obligation and responsibility and
treat the management of the association as the business it is.

The board is a body comprised of individuals that is charged to
manage the association pursuant to the by-laws and relevant
statutes. The board is a body that makes decisions and policies
and delegates to the individual who will carry out the delegated
matter. When a board member exits the properly noticed board
meeting, they have NO authority to act in their capacity as a
board member except pursuant to the delegated authority
expressly given them by the board during a properly noticed
board meeting, or proper consent to act without a meeting.
Remember, each board member has one vote whether he or she
is also an officer of the association such as the president, vice
president or other.

Most tasks delegated by the board are given to the community
association manager, if there is one, or employees. Sometimes,
there is no CAM or employee, and the action is delegated to a
volunteer board member or other association member

A

Customized Fountain and Pond Aeration Solutions

WANT TO LEARN MORE? DOWNLOAD OUR FREE GUIDE:

www.solitudelakemanagement.com/pond-aeration

volunteer. In that case, the board member is carrying out the
delegated action as a "volunteer" and not in his or her capacity
as a board member.

Practice Pointer 4: Remember, a board member is not

an employee, and apathy is not a defense. If the board member
says | have to do it, because no one else will. However, if
no one else will, there is a deeper issue that must be addressed,
because again the "volunteer board member” or "other
volunteer" is not an employee. If no one will step up, the
board should hire a management company or an employee.
If the board is not willing to do that, then the board should go
to court and seck a receiver which will end up costing the
board and the association the money they did not otherwise
want to spend. At the end of the day, the board is charged
with protecting the association's assets and must take the steps
to do so.

In addition to understanding the role of a board member, the
following are additional practice pointers that will help simplify
and shorten a board meeting and mitigate claims.

The board members must open, read and prepare questions, if
any, on the issues to be addressed on the agenda. The single
biggest waste of time in board meetings are board members
who come unprepared and spend time getting up to speed

Continued on Page 7

Fountains aren’t just attractive additions to lakes and stormwater ponds; they
provide needed oxygenation throughout the water column. Well-aerated
water can help prevent the occurrence of undesirable algae and fish kills
while reducing sediment buildup. Let us design a custom aeration solution
to help keep your community’s waterbodies healthy, beautiful and balanced.

“All About Aeration”

Restoring Balance. Enhancing Beauty.
855.534.3545 e solitudelakemanagement.com

SeL|TUDE

LAKE MANAGEMENT

For a full list of our superior service offerings, visit www.solitudelakemanagement.com/services
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Manageménff;tliat
Pays for Itself

Experience the difference with Fairfield Properties, the region's PREMIER MANAGEMENT /YNy CNOOSE Fairmie

COMPANY with more than 40 years’ experience managing Condominiums, Cooperatives, and We are the total-solution

Home Owner Associations in Suffolk, Nassau, and Queens Counties. We offer a wide array of property management company.

resources, along with the PURCHASING POWER that have generated SIGNIFICANT SAVINGS It's a way of life enjoyed by

for our clients. thousands who have become
accustomed to Fairfield’s

At Fairfield, we have the resources to get you the best results—including our: Standard of Excellence in

« Professional Property Managers — Experienced and Knowledgeable administration, financial

+ Accounting Staff — In-house CPA’'s and MBA's for Accurate Financial Reporting services, and maintenance.

- Purchasing Department — Buying Power and Competitive Bidding You’ll wonder why you settled

- Emergency Service Dedicated # For Every Property — Live Operators for less.

« Fairfield Community Coverage — For All Insurance Needs
- Fairfield Mortgage — Financing and Refinancing

What Your Neighbors Are Saying:

“In a short period of time, Fairfield saved us “ Over the years we have engaged several

enough money to equal their management management companies. Fairfield has

fee.” shown why, hands down, they are so highly

—Board President, Central Islip regarded among their peers.I have been
impressed by the wealth of knowledge of each

“It is rare in this day and age to find such person we have interacted with at Fairfield.”

courteous, helpful service.” —Board President, North Babylon

—Owner, Blue Point

538 Broadhollow Road, Third Floor East, Melville, NY 11747 « 631-499-6660, ext. 229 « Fax: 631-499-2042
For more information, email us at: Alvin.Wasserman@FairfieldProperties.com

ZAIRFIELD

PROPERTIES © 2015 Fairfield Properties. All Rights Reserved.
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PRESIDENT’S MESSAGE
By CHRISTOPHER BYRNES, ESQ. - SCHRODER & STROM, LLP
AND CAI -LI CHAPTER PRESIDENT FOR 2018

Welcome to spring, everyone! As we
enter the second quarter of 2018,
our Chapter has some fun and exciting
events planned. Our Seventh
Annual Golf Outing is scheduled
for June 6th, 2018. Once again, we
will be playing the Sandpiper Nine
at the Spring Lake Golf Course in
Middle Island. Dinner and raffles
will follow — everyone leaves a winner!

We are hosting our annual summer social at Captain Bill’s
in Bay Shore on July 17. We had record turnout last year, and
expect the same once again. This is the blowout party of the sum-
mer- you do not want to miss this event!

Finally, I am pleased to announce that CAI - Long Island has
been recognized by CAI National as having the highest
retention rate (a staggering 94%) out of all mid-size
chapters nation-wide. This is a testament to the hard work of
our Membership Committee (chaired by Suzanne Borelli of Belfor
Restoration) and our Chapter Executive Director, Christine
Majid. We owe our members special thanks for their
continued participation.

I hope everybody’s spring is warm and productive, and I look
forward to seeing you all at our upcoming events!

Kind Regards,
Chris

ERIC CLEMENTE
BUSINESS DEVELOPMENT MANAGER

Cell: 631-704-7184 | Office: 516-396-9023 | Fax: 516-932-7625
Email: eclemente@alure.com | Main: 516-296-7777

Showroom: 1999 Hempstead Tpke, East Meadow, NY 11554
By

WWW.ALURE.COM community

ASSOCIATIONS INSTITUTE

Alure

Since 1946 B 5 4

WE GO TO EXTREMES TO BUILD YOUR DREAMS®

KITCHENS | BATHS | BASEMENTS | SIDING | WINDOW'S | ROOFING | SUNROOMS | HANDYMAN | ALTERATIONS

626 RXR PLAZA, 6TH FLOOR
UNIONDALE, NEW YORK 11556

BAY RIDGE SECURITY SERVICE

EST. 1973

SECURITY GUARD SERVICE & VEHICLE PATROL
NAssAuU: (516) 415-2061 ®* SUFFOLK: (631) 392-8305
AGLABELLAGBAYRIDGESECURITY.COM

John Ryley

President

1-866-498-SAFE

(7233)

JRyley@dryerventwizard.com

Dry Clothes - Safe Homes

Dryer Vent Cleaning - Repair - Alteration - Installation

www.dryerventwizard.com

How will you fund your next
association project?

Get custom financing that’s perfect for your
budget and your association. No deposit
relationship required.

Let us find the financing that’s right for you.
Call me today!

Matthew Driscoll

Vice President - NY, NJ, PA, DE
443-866-9076

866-800-4656 ext.7561
matt.driscoll@mutualofomahabank.com

MutualofOmahaBank €

mutualofomahabank.com Member FDIC
171258 Equal Housing Lender &2
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Long Island Chapter
Calendar of Events

Thursday, May 17th - 6:00 p.m.
Chapter Membership Meeting with
“Speed Networking Workshop for
Community Association Board Members"
Fairfield at St. James HOA Clubhouse
1 Fairfield Drive, St. James

Wednesday, June 6th - 3:00 Shot-gun Start
CAILI 7th Annual Golf Outing
Spring Lake Golf Club, Middle Island
Dinner to follow at 5:15pm

Tuesday, July 17th - 6:00 to 8:00 p.m.
Summertime Celebration Social
Captain Bill's Restaurant
122 Ocean Avenue, Bay Shore

Thursday in September - 6:00 p.m.
Chapter Membership Meeting with
“ Difficult Home Owners”
Educational Seminar

Saturday, October 13th - 9:00 a.m. to 3:00 p.m.
12th Annual Trade Show
Hilton Long Island, Melville
Free Admission for Community Board Members

Saturday, November 3rd - 8:00 a.m. to 2:00 p.m.

Board Leadership Development Workshop
for Community Association Board Members
Belfor Property Restoration
60 Raynor Avenue, Ronkonkoma

Thursday in December - 6:00 to 8:00 p.m.
Annual Holiday Dinner
More information to be announced

Continued from Page 4

during the meeting.

Adopt a form of Robert’s Rules of Order and stick to them.
Even if the board members are close friends and the use of
rules seems awkward, the day a rogue unit owner or someone
not playing with a full deck shows up, having in place a
consistent set of rules will be worth its weight in gold. If rules
are first used with respect to a specific individual, the door to
discriminatory application of rules is opened. These rules
should include a limited time for speaking by unit
owners at a board meeting.

Have a prepared agenda and stick to the agenda. If
there are items that are not on the agenda, they should be tabled
for another meeting.

Do not tolerate a lack of civility or an individual who
insists on disrupting a meeting. Do not engage that individual
and adjourn the meeting to discuss further action with counsel.
Counsel may need to seek a court order. A court may require a
security guard and put the cost on the disrupter.

Just because someone asks a question does not
mean an answer must be given. There may be questions

Continued on Page 9

M&T Bank.
Helping you meet

the financing needs
of your association.

At M&T Bank, we understand the challenges faced by
condominium and home owner associations when

major projects, unexpected repairs or improvements
need to be addressed. Our experienced relationship
managers will partner with you and your board members,
review your project requirements and offer the best
solutions to help meet your needs. Please call Patrick

Matheis at 516-391-7628 to learn more.

I\ M&T Bank

Understanding what's important®

tewoer mth.com ©2013 M&T Bank. Member FOIC.
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“WE SPECIALIZE IN LEAK DETECTION SERVICES”
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JEM CONSOLIDATED CORP. SERVICING
CONDOMINIUMS, COOPERATIVES AND HOA
Throughout The Long Island Area Since 2004

JEM HAS EVERYTHING YOU NEED FOR THE CONTRACTING NEEDS OF YOUR COMMUNITY:
Our size and efficiencies has brought numerous benefits, and cost savings to the HOA Communities we serve, but
we don't simply rely on that alone. Over the years we have delivered Outstanding Service, Excellent Workmanship
and Warranties designed for HOA Communities that are above and beyond the industry norm. These qualities have
driven more Property Management Firmsand HOA Community Boards to choose JEM year after year.

b2 JEM OFFERS A FULL RANGE OF SERVICES TO MEET YOUR NEEDS:
v Roof Installations, Repairs & Replacment
v’ Roof Maintenance
v’ Gutter Replacement and Repair &
v" Waterproofing
v" Emergency Repairs
v’ Infared Roofing Inspections

v Siding Installation

- L i Te
** Communlty

ROOFING - SIDING - STUCCO - SIDEWALKS BALCONIES

FIRE — SMOKE — WATER DAMAGE — RESTORATIONS

CALL 631-605-7101
EMAIL: edf@jem-corp.com "m-corp0c°m
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Continued from Page 7

out of order or otherwise inappropriate. This is why an
established set of rules are warranted.

Whenever possible, even if an open meeting is not
required by the governing documents or statute, have
an open meeting to avoid any appearance of secrecy
or conspiracy.

Prepare a short video regarding '"life in our
community." This can identify the governing documents,
identify how the association is managed and who is eligible for
the board and rules that may be unique to this association or to
life in a common interest development.

Understanding the board's duties and obligations
and making sure unit owners receive, read and ask
questions about governing documents is the best risk
management tool the association can use. =

Comments or questions? Feel ﬁee to reach Joel W. Meskin, Esq.,
Managing Director Community Association Products at McGowan

Program Administrators via email at ]meskin@mc(qowanins.com.

BOB LEWIS www.DumorConstruction.com
umor@optimum.net
Du MOR

CONSTRUCTION INC.

PARKING AREA SPECIALISTS
ASPHALT PAVING & PATCHING, POWER SWEEPING
SEAL COATING, CRACK FILLING, STRIPING, SNOW PLOWING,
CONCRETE WORK, EXCAVATION, DRAINAGE
42 Grant Avenue Phone: (631) 586-7200
Bay Shore, NY 11706 Fax: (631) 586-7208

, Brian Arellano, CMCA®
President

TOUCHSTONE

PROPERTY MANAGEMENT, LLC
YOUR INVESTMENT IS OUR PRIORITY

HOA-Condo-Co-op-Commercial
16 Sawgrass Drive, Suite#2 Office: 631-448-7919
Bellport, NY 11713 Fax: 631-448-7920
www. TouchstonePropertyManagement.Org
Info@TouchstonePropertyManagement.Org

your financial needs.

condominium associations.

Whether your needs are business or personal Capital One Bank
is here to serve them all with products and services that meet

Robert Plank, Senior Vice President, Business Banking Specialist, provides customized services and products
with a full range of Treasury Management, Merchant Services and financing options for homeowners and

For more infermation contact: Robert Plank | 631-531-2863

GO to a Capital One Bank branch in NY, NJ, or CT  CALL 1-888-855-BANK  CLICK www.capitalonebank.com

Brarch bank products and sereices are offered by Capital One, NA., Member FDIC *Capita’ One Bank™ &5 a trade name of Capial One, NLA., MEMBER
and does not refier 1o 3 separately insured instiution. ©2009 Capital Ore. Capital One is 3 federally regstered service marc All nghts resarved
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Continued from Page 3

might include a cracked inlet pipe, woody vegetation along the
dam embankment or a clog in the outlet structure. Most failures
found within stormwater ponds can be identified early when
problems are manageable; this helps to keep repair costs to a
minimum and helps extend the working life of the waterbody.

In addition to a stormwater pond inspection, which helps
identify problems outside of a pond, a bathymetric study will
provide a detailed internal map of the pond. During the
bathymetry process, GPS lake mapping technology is used to
plot the surface of a lake or pond. Each specific GPS point is
associated with a particular water depth. After thousands of
surface points with corresponding depth information are
collected, the data is compiled to create a three-dimensional
map of the pond bottom. This map can be used to identify the
total water volume and the amount of accumulated sediment,
and can help pinpoint problem areas where accumulated
sediment has been deposited.

Mapping a stormwater pond every few years allows a
community to track the sedimentation rate and more effectively
determines when dredging may eventually need to happen.
Oftentimes, bathymetry data can be compared to “as-built”
stormwater plans to see how the pond has changed since
construction. Sometimes the sedimentation problem is due to
organic material, including leaf litter or excessive aquatic plant

A HELPING HAND
WHEN NEEDED MOST

FIRE/SMOKE DAMAGE

STORM DAMAGE RESTORATION
WATER DAMAGE RESTORATION
FROZEN PIPE BURST

MOLD REMEDIATION
DEODORIZATION

SEWAGE BACKUP

CONTENTS RESTORATION/STORAGE
EMERGENCY SERVICES
RECONSTRUCTION

BELFOR (@)

PROPERTYRESTORATION

www.belfor.com

Hydro-raking can be a less invasive and more cost efficient alternate
to traditional dredging, which is often times one of the most expensive

projects a community will ever face.

growth that has accumulated material in the pond. These areas
can be physically dug out from the shore and localized to where
the problem occurred.

To help prolong the need for dredging, hydro-raking may
be an effective solution for removing organic
material. A hydro-rake is a floating machine that can rake out
organic material down to depths of 8-12 feet. Removing built

Continued on Page 11

WHEN Di1SASTER STRIKES, EXPERTENCE MATTERS MOST.
Whether your problem is minor water damage or a major fire, ever¥ ﬁroperty crisis
calls for effective solutions—immediately. Knowing that the first 7

cal to a successful recovery, our team of experts will work in a timely manner to
expedite the process—helping to save your assets and your money.

BELFOR —TueERE WHEN You NEeD Us.

ours are criti-

Suzanne Borelli 631-478-7824 E
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Continued from Page 10
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Gain an HOA banking team
that's been around the block

Ralph Ascoli
Regional Account Executive

603-210-5215 l’ UnlonBank:

ralph.ascoli@unionbank.com
A e of MUFD. & globel finestisl greie

Financing subject to credit and collateral approval.
Other restrictions may apply. Terms and conditions subject to change.

2 (@208 MUFG Union Bark, NA. All rights reserved . Equal Housing Lender. Member FDIC.
Union Bank is a registered trademark and brand name of MUFG Urian Bark, M.A.
{ ‘ / % up organic material can help reduce nutrient sources and add
Professional stormwater pond inspections should be performed on depth to a pond, which can help create an environment less likely
a regular basis to ensure that the structure functions efﬁ'cient])/. When to grow unwanted algae and aquatic weeds. While a full-scale
left unmanaged, broken pipes and clogged drains can become a dredging operation will require draining a stormwater pond of all
hazard to wildlife and the surrounding community. the water, disturbing ecology of the organisms living in and

around the pond, hydro-raking will give a

community the chance to remove

v
- KATTA material with minimal disturbance to the
ecosystem and prolong the time before
p ROTE CTIVE dredging becomes a necessity.
SE RVICE LLC From the moment a stormwater pond is

created it begins to die, but a highly trained

lake and pond professional can help identify
proactive and  individualized management
strategies to reduce the waterbody’s rate

SECU RlTY GUARD SERV'CE of aging, including nutrient remediation,
acration, buffer management, water quality

TH ROUGHOUT monitoring and more. Just as a car requires

NY & NJ regular maintenance to ensure it operates

cffectively, proactive maintenance will go

a long way in ensuring a stormwater

: ! pond performs as intended. By
. understanding the functions of a stormwater

r) 4 4 pond and using data to fix problems when they
"‘ \j n are small, a community can cut costs, utilize the

full potential of its stormwater pond and spend
security guards doorman service front desk attendants more time budgeting for the future. =

K)/le Finerfrock is an experienced Environmental

TR ) = _,
N - Scientist with SOLitude Lake Management. To learn
] more about this topic, please visit
s 3 . . www.solitudelakemanagement.com/knowledge.
conclerge services fire guards fire safety directors

Contact Us

® www.kattasecurity.com 0 (718) 688-2577
m KATTAPROTECTIVESERVICE@GMAIL.COM
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When you look at a field of dandelions,
you can choose to see a million weeds

or a million

Serving Condominiums,

#Homeowner Associations & Co-ops

Fuller Lowenberg & Co., CPAs, P.C.

Accounting | Tax | Advisory
200 Motor Parkway, D-24, Hauppauge, NY 11788 « 631-499-7900 « www.flcpas.com
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the difference with our persqae¥

commitment to your commuiitz’

Serving condominiums, homeowners assoctatiol
medical parks and commercial properties for 38 yea

TRADE SHOW 2018 Preview

It seems as though it was just yesterday that we were leaving

the Hilton Hotel in Melville after wrapping up the 2017 annual
trade show. Well here we are, spring is about to get into full
swing (we all hope), and we are just over 5 months from the
2018 show. As co-chairs of this year’s event, we are very
excited about the upcoming 12th Annual Trade Show, and
want to share some information and details.

In order to continually bring all of you a vibrant and
information-packed event, with over 60 exhibitors, the
Trade Show Committee has been actively at work, since
last November. We are very proud of the committee’s
achievements thus far, and believe that the collective efforts of
this group will help create the best trade show to-date. The
committee consists of individuals who are business members
and community volunteers, as well as CAI-LI Board members.
A cross-section of the Chapter’s membership helps bring fresh
ideas and energy to the event. In this regard, we always
welcome suggestions from the membership, so feel free to
share them with us (contact information is provided below).

We are holding the event at the Hilton Hotel in Melville,
NY, on October 13th from 9:00 am through 3:00 pm.
This year’s event will feature 10 educational classes, which is
an increase of 2 from last year.

The 10 seminars we are offering this year are:
Ask the Experts
Ask the Attorneys
Banking Matters
Best Practices
Budgeting & Financial Issues
Committees in a Condo, Co-op or HOA
President/Vice President — Duties
Self-Managed Communities
Tell Me Something I Don’t Know

The Future of Associations on Long Island

Classes will feature panelists from various professions (e.g.
banking, legal, accounting, management) and various trades-
people, as well as community volunteers. Remember, as we’ve
said in the past, “Come with questions, and leave with
answers.” We look forward to seeing you!

For additional information, visit our website Trade Show Page
(http://www.cai-li.org/annual-trade-show.html). You may
also contact our Executive Director, Christine M. Majid, at

info(@cai-li.org or call (631) 882-8683.
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WHEN TRENDS TREND IN YOUR FAVOR — CAPITALIZING ON
COMMUNITY GROWTH AND GROWING VALUE IN YOUR COMMUNITY

By RALPH CERULLO, ADVANCED PAVEMENT GROUP

Community living is on the
rise in the United States. Since
their inception in the 1970’s,
community-governed models
have steadily risen from 10,000
communities in 1970 to 342,000
at the end of 2016, according to
the results of the National and
State Statistical Review for 2016
conducted by the Community
Associations Institute. With no

indication for development of
communities declining, it is the
perfect time for homeowners and community boards to take
advantage of a growing market share that is highly attractive to
service providers across every industry.

Smarter decision making, advanced planning techniques, and
lifecycle driven commitments are the best way for communities
to gain control of budgets, save for contingencies and manage all
their needs successfully. This is not to suggest that attempting to
commoditize the services needed to maintain your facility is
the play. Rather, the advantage in this climate is in developing
highly intelligent bidding models to ensure that assessments
match needs and meet requirements before any meeting is held
or vote executed. How can this be accomplished? Well, there
are several tactics that should be applied to the 2018 agenda.

Define Goals to Manage Lifecycles

There is one major advantage in
community models; most likely all of
the units were built simultaneously.
What does that mean? Well, most likely
the utilities, grounds features and

NEW
YORK

amenities are all similar in age,
depending on the overall life of the
community and how repairs and
replacement have been phased over
time. It is possible to control the
long-term goals of budget items.
Breaking down the lifecycle
of all the

expenditures within the community will

expectancies major
provide a baseline for planning
initiatives. Once an inventory and
assessment is completed, prioritizing nn

www.bankunited.com

BankUnited, N.A.
Member FDIC

short term and long term goals is

possible.

NEITHER SHOULD YOU

-

Scope Projects to Manage Decisions

The major issue faced in any major project is not execution, but
rather defining what the project is in the first place. Repair the
road between point A and point B. This is not a scope of work.
The result is three contractors, three definitions of repair and
three bids that range from vague to detailed, with pricing that
can’t be averaged and compared. The ability to manage this
decision is drastically reduced. The best way to manage
scope is to define objectives, research solutions and consult a
professional. It may make sense to invest in an engineer for
larger projects to provide a written scope. Once a scope is
defined, it should be presented to each bidder. Sticking to the
scope will help to gain comparable pricing. Once a decision on
a service provider is made, further recommendations and
scope changes can be inserted. The important part of scope
consistency in this scenario is managing the decision.
Controlling the parameters of the decision will, on average,
result in the most qualified service provider.

Qualify to Quantify Value

Communities are in a unique position to benefit from both
residential and commercial providers. Although, on the surface,
this would present itself as advantageous, in actuality this can
cloud the bidding process. Capability levels and community
needs are directly tied together. The setting is residential,
the needs are, without question, commercial. The reason
community living makes sense is because it provides greater

Continued on Page 14

Better relationships.
Better tools. Better banking.

At BankUnited, our talented banking professionals
are committed to helping you get to where you want
to go. That’s better banking with your interest in mind.
Contact us today to get started.

57th & Lexington Ave. 50th & 5th Ave.

623 Fifth Ave., 11th FL
New York, NY 10022
(212) 409-1200

-_—
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445 Broadhollow Rd. 136 E.57th St.
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299 Park Ave. 960 Ave. of the Americas 1333 60th St.

New York,NY 10171  New York, NY 10001 Brooklyn, NY 11219
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We're with you.

Page 13




CAI - LI Chapter News Spring 2018

Continued from Page 13

comforts and security due to the fact that it’s fiscally managed
like a business. This is not to insinuate that all service providers
that are residential models are unfit to service communities. The
purpose is to highlight that the scale of the community should
hold relevance to the size of the service provider. Picking
comparable providers of similar size and capability will ensure
that bidding remains consistent with the project scope. This will
serve any board well when it is time to make a decision.

Ignore the Forecast, Rain is Coming

Utilize potential providers to help profile possible outcomes of
every project or maintenance item. This will help to identify
what unexpected needs will arise. Insisting on “no surprises” is
a mistake, mainly because it is an impossibility. Don’t ever get
comfortable. Whatever can go wrong will go wrong. Once
control of major initiatives is achieved, contingency budgeting
should be top of mind. Setting aside 10% of the total budget for
contingency spending is just smart business. One sure way to
lose control of spending and see priority items get pushed aside
is to have an unforeseen event. Two things needed to make
informed decisions are time and access to knowledge. When an
emergency occurs, time and information will come with a price
tag. “Buying time” may just be the one thing a contingency
budget will be needed for. The more consultation that occurs

The law firm of
Taylor, Eldridge & Endres presents. ..
FREE seminars for condominium,
HOA and co-op Board members

Community Board members are invited to attend our
discussion session on the Last Friday of each month
From 9:30 a.m. to 11:00 a.m.
Upcoming Dates are July 27 * August 31

Bagels and coffee provided!

Our Community Association Resource Center
is always open for Board members.

631-265-5550
info@taylor-eldridge.com

Taylor, Eldridge & Endres, pc.

Attorneys and Counselors at Law

811 West Jericho Turnpike, Suite 101 W, Smithtown, NY 11787
Phone: (631) 265-5550 - Fax: (631) 265-5590
www.taylor-eldridge.com

between the provider and client prior to the project start, the
less time and information will be needed when a contingency
item presents itself. Budgeting for these scenarios early will
climinate shock and allow managers to think clearly and solve
problems.

Contract and Contract Again

Installation, repair and maintenance are all intimately
interconnected. The biggest mistake when contracting a service
provider for a major installation or rehab is to not
simultaneously contract them for any future repairs and general
maintenance items. Maintenance contracts are not the elephant
in the room when discussing major initiatives, they are the
insurance policy. Warrantees are great, but repair and
maintenance programs speak to the lifecycle goals. Often,
warrantees can even be extended if a maintenance contract is
also in place. Sharing long term goals upfront will help to
develop what type of maintenance plan makes sense. The key
here is to protect the investment, get the provider invested in
the protection and know what tomorrow looks like in real

numbers.

Community living is shaping the future of real estate and
redefining the value proposition for homeownership. Board and
community members have the opportunity to standardize the
relationship between community and service provider. The
result of this relationship is higher quality services, lower
incidences of indecision and most importantly, planning that
mirrors the management of the immediate needs inherent for a
commercial property with the extended lifecycle expectations of
aresidence. m

If you have any questions, feel free to call Ralph Cerullo of Advanced
Pavement Group at 516-220-9809 or reach him via email at

r.cerullo @advancedpa vementgroup.com.

We are proud to manage some of Long Island’s
most prestigious communities -
like your’s.

NAl Long Island

Commercial Real Estate Services, Worldwide.

3 Huntington Quadrangle, Suite 307N | Melville, NY 11747 | t631.270.3000 f 631.270.3088 | www.nailongisland.com
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Come one, come all. ey

ASSOCIATIONS INSTITUTE

Join up to 15 board members
for only $250!

Join your entire board and they'll enjoy
all of the benefits of CAl membership.

For more details, visit www.caionline.org/
ShareTheCommunity
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Advertising

We Help Sew Up All The Details In Your Annual Tax Appeal.

Filing annual tax appeals can be a real chore for multi-
family communities. Selecting the right law firm to handle your 2
appeal is an essential Board responsibility. With our years of
experience representing multi-family communities, we handle

all the hard work on your behalf. We become an integral part

of your Board and Owners meetings and talk to homeowners

daily. Frequent communication, exceptional results and
personal attention set Schroder & Strom apart from other firms
handling tax appeals.

We strive to make the Board’s decision to hire us just one of its
success stories. Which is why managing agents throughout
the Metropolitan area like working with us and
recommend our firm. Creative negotiation strategies
and success as trial attorneys have made us trusted
advocates and Boards that retain us look their very best.

SCHRODER STROM.r 114 Old Country Road « Suite 218 « Mineola, NY 11501

Accountability. Communication. Results. P: (516) 742-7430 « F:(516) 742-7433 « www.nytaxreview.com

Prior results do not guarantes a similar outcome.




